Template for describing a network
Partners/stakeholders 

- Size of network

- Background of the partners/stakeholders
- Representatives of organizations

- Roles and positions

- Personality

- Heterogeneity/homogeneity

Cause and Purpose 

- Origin and causation
- History and background information of the network

- Expectations

- Added value

- Formulation of objectives, goals and aims

- Development of a mission statement and overall concept
- Level of identification

Characteristics of networks
- Network model 

- Formal/informal
- Binding character/level of obligation

Steering and Controlling 

- Type/Model of steering and controlling 

- Responsible steering group 

- Motivation of steering group
Duration and intensity

Character of the Network/Relationship within the network

- Type and structure of relationship

- Quality of relationship between partners/stakeholders

- Participation and Empowerment

- Code of conduct

- Communication/flow of information
- Top-Down or Bottom-up

- Free will vs. must-to

- Visibility

Conditions 

- Internal/external

- Resources (financial, human etc.)
- Funding/Access to funding

- Access to information

- Access to decision-making power

- Personal interests 

- Personal aspects, the “human side” (personality etc.)

- Levels of motivation 
- trust building

Actual output/Specific activities

Positive experiences/Success factors 

Negative experiences/Barriers and obstacles

Sustainability 

Addition information (f.e. soft facts)
